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3D Business Strategy Programme 

 

Green Sea Coaching’s 3D Business Strategy Programme is based on our unique 

Discover - Define - Deliver model.  

This customised programme, will set you on the journey to success by focusing on 

your business AND your people.  

DISCOVER – where are you now? 
Before setting off, you must know where you are. We’ll look at your strengths, 

weaknesses, opportunities and threats, business planning and strategy,  

DEFINE – where do you want to go? 
We’ll look at vision, values, financial and people performance, your ‘why’ and articulate 

what the future looks like. 

DELIVER – how do you get there? 
We’ll explore the ‘whats’ ‘hows’ and ‘whos’, so your strategy can be delivered in the 

most effective way.  

To arrange a FREE initial consultation, email Bradley Rood 

mail@greenseacoaching.com 


